
Men’s Homelessness Committee Workplan 2021 
Steps Date Item / Task Status 

Step 1 
 

July 22 
Inaugural 
meeting 

Establishment of Men’s Homelessness Committee Completed. 

Step 2 
 

Sept. 20 
Inaugural 
meetings 

Sub-committee task groups formed. 
- Real Estate  
- Funding & External Liaisons 

Initial subcommittee meetings on 
Sept. 20 

Step 3 
 

Sept. 22 
meeting 

Meet with County Staff to review current status of men’s 
homelessness in Orangeville and Dufferin County 
 
(Phase I of Council approved mandate - Goals and 
Objectives) 

Carol Barber to attend committee 
meeting on Sept. 22 

Step 4 
 

Sept.17 
launch 

University of Guelph Needs Assessment / Data collection  
 
(Phase I of Council approved mandate – goals and 
objectives) 

Survey launch Sept. 17-Oct 1 

Step 5 On-going Short-term financial support for Men’s Shelters,  
i.e. Choices Shelter 

Funding Sub-Committee task  
- fundraising at Farmer’s Market Sept. 11 
- other potential funding options to assist 

Step 6 Nov. 30 
Tentative  

Evaluate completed U of G Needs Assessment and 
formulate long-term recommendations  
 
(Phase II of Council approved mandate – goals and 
objectives) 

- Sustainable Funding  
- Location / Real Estate 

U of G Needs Assessment Report 
presented to the committee at the 
end of November. 

Step 7 Dec./ 
Jan.  

Report to Council with results of the Needs Assessment 
and recommendations regarding next steps  
 
(Phase II of Council approved mandate) 

Strive for Dec. 6 Council meeting – 
report submission deadline Nov. 22 

 


