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Orangeville

Report
Subject: Strategic Plan Progress Report 2021
Department: Administration
Division: CAO
Report #: CAO-2021-008
Meeting Date: 2021-09-13

Recommendations

That report CAO-2021-008, Strategic Plan Progress Report 2021 be received.

Background and Analysis

“Orangeville Forward — Strategic Action Plan for the Town of Orangeville” (Orangeville
Forward) was approved by Council in July 2017. Development of this strategic plan
included extensive engagement and input from the public, Town staff and Council and is
designed to complement and work in conjunction with a number of other corporate
plans, the annual budget and departmental plans that support corporate operational
activities. Orangeville Forward updated the Town’s vision statement and corporate
values along with the identification of five key priority areas and related actions. The five
key priorities provide a framework for the high-level objectives and actions to be
pursued in order to maintain and grow Orangeville as a safe, prosperous and healthy
community.

The five-priority areas within the Strategic Plan are Municipal Services, Strong
Governance, Economic Vitality, Community Stewardship and Sustainable Infrastructure.

As well, a Council planning session was held on December 7, 2020 which summarized
and weighted the priorities of Council to assist staff with departmental workplans.

The attached Strategic Plan Progress Report 2021 — 2020 Accomplishment features
just some of the key achievements by the Town under each of the five strategic plan
areas and highlights the priorities set by Council’s direction at the planning session, plus
the re-alignment of priorities and great achievements in 2020 due to the sudden COVID-
19 pandemic.



https://www.orangeville.ca/en/town-hall/resources/Documents/Strategic%20Plan%202017.pdf
https://www.orangeville.ca/en/town-hall/resources/Documents/Strategic%20Plan%202017.pdf
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Strategic Alignment
Orangeville Forward — Strategic Plan
Priority Area: Municipal Services and Strong Governance

Objective: Adopt more robust annual reporting process and enhanced
communication

Sustainable Neighbourhood Action Plan
Theme: Corporate and Fiscal

Strategy: Demonstrate municipal leadership by considering the environmental,
social and economic impacts of all Town decisions.

Notice Provisions

Not applicable.

Financial Impact

Not applicable.

Respectfully submitted Prepared by
Ed Brennan Andrea Shaw
Chief Administrative Officer Executive Assistant
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