« DUFFERIN

" COUNTY

Dufferin County
Community Safety and Well-Being Plan

Presentation to County Council
May 2021



Dufferin CSWB Plan

Four year plan (2021 — 2024)
Shared plan for all of Dufferin County
Focus on risk and protective factors

Leverage community resources
Due July 1, 2021

SOCIAL DEVELOPMENT

PREVENTION

INTERVENTION

INCIDENT
RESPONSE

Critical and non-critical
incident response

Mitigating situations of
elevated risk

Proactively reducing
identified risks

Promoting and
maintaining community
safety and well-being




Dufferin CSWBP Advisory Committee

e Alzheimer's Society of Dufferin e Dufferin Community Foundation
County e Dufferin OPP
e Caledon/Dufferin Victim Services e Dufferin Situation Table

e Canadian Mental Health Association
Peel Dufferin

e Community Living Dufferin

e The County of Dufferin (Community
Services and Paramedics)

e Family Transition Place
e Headwaters Communities in Action

(HCIA)
e Services and Housing in the Province

e DC Moves/DCEC (SHIPSEY)
e Dufferin Area Family Health Team e White Owl Native Ancestry
e Dufferin Child and Family Services Association

(DCAFS)



Phase 1 - Data
and Asset
Mapping
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~ Data Package
~ Inventory of
Dufferin Planning
Tables
~ Organizational
Interviews

Phase 2 -

Community
Engagement
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~ General Public
Survey
~ Community
Organization
Survey
~ Youth Focus
Group

Phase 3 -
Sensemaking and
Plan Development

~ Advisory
Committee Data
Walk
~ Advisory
Committee
Working Sessions
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~ Five Priority
Areas with Lead
Tables for
Implementation
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Priority Areas for the CSWB Plan

* Mental Health and Well-Being

* Housing and Homelessness

e Substance Use and Addiction

e Discrimination, Marginalization and Racism
 Community Safety and Violence* Prevention

* Gender-based Violence and Family and Domestic Violence Prevention
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Performance Measurement Framework

For each priority area:
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* Focus
e Qutcomes/results

* Performance measures




Focus of Dufferin’s CSWB Plan

Mental Health and Well-
Being

Housing and Homelessness

Substance Use and
Addiction

Discrimination,
Marginalization and Racism

Community Safety and
Violence* Prevention

Expand access to mental health services and supports
Improve care

Address housing affordability, availability and equity
Prevent housing instability and homelessness
Maintain, and where possible, improve housing
Meet a range of complex community needs

Reduce the harms related to substance use and/or addictive behaviours
Expand access to substance use and addiction services and supports
Improve care

To be determined

Crime
Mobility safety
Prevention of domestic and family violence



Implementation Governance Structure

Leverage existing tables

¥

Priority Area Lead Tale
Housing and . .
Homelessness Mental Health and Hills of Headwaters Ontario Health Team
Well-Being Mental Health and Addictions Work
Group
Mental Housing and Dufferin County Equity Collaborative
Health and . .
Well-Being CSWB Homelessness Housing & Homelessness Pillar

Integration Substance Use and Dufferin Caledon Drug Strategy
\ Table ! Addiction Committee
Discrimination, County of Dufferin Diversity, Equity and
f— Marginalization and Inclusion Community Advisory Committee
Discrimination, o
e Marginalization Racism

Violence* - = =
Prevention

and Racism

Community Safety NEW table
and Violence*
Prevention









