Agenda ltem Status Description

2021-138

That report INS-2021-025, Corporate Climate Change Adaptation Plan, be

received;

That Council approve and adopt the Corporate Climate Change Adaptation

Plan;

And that Council authorizes staff to begin the implementation of action items
Corporate Climate Change according to the contents outlined in the 2021 Corporate Climate Change
Adaptation Plan, INS-2021- Adaptation Plan.
025 In Progress Result: Carried

2021-320

Moved: Mayor Brown

Seconded: Deputy Mayor Macintosh

That report INS-2021-053, Humber Lands, Primacare Proposal and Options for
Determining Future Land Use(s), be received;

And that Council direct staff to proceed with Option 1 as outlined in report INS-
2021-053 to pursue discussions with Primacare to facilitate a proposed
development concept for the Humber Lands;

Humber Lands: Primacare And that Council direct the CAO to pursue negotiations with Primacare for the
Proposal and Options for purchase of up to one half of the Humber Lands for fair market value and to
Determining Future Land report back to Council on the progress of these negotiations.
Use(s), INS-2021-053 In Progress Result: Carried Unanimously

2022-075

Moved: Councillor Sherwood

Seconded: Councillor Post

That Report INS-2022-013, Dufferin County Municipal Comprehensive Review,
Draft Land Needs Analysis, be received;

And that staff proceed to engage in consultation regarding the County of
Dufferin Municipal Comprehensive Review update to the County Official Plan

Dufferin County Municipal with respect to implications for the Town of Orangeville;
Comprehensive Review, Draft And that staff report back to Council with any update in the County Municipal
Land Needs Analysis, INS- Comprehensive Review process, as appropriate.
2022-013 In Progress Result: Carried
2022-153

Moved: Councillor Sherwood

Seconded: Councillor Andrews

That report CAO-2022-005, titled Fire Hall Repurposing into Crisis Care Bed
Facility and land for Habitat Build Project be received;

And that staff be directed to continue to proceed with the option of
redeveloping the second floor of the Fire Hall into a Crisis Care Facility;

And that staff be directed to seek alternate land options suited for a residential
Habitat for Humanity Build;

Fire Hall Repurposing into And that staff will report back on the continuing progress of these projects;
Crisis Care Bed Facility and And that staff be directed to proceed with any
land for Habitat Build Project, required Zoning and Official Plan amendments.

CAO-2022-005 In Progress Result: Carried

Meeting Date Comments

Oct. 28, remains in progress. Update reports provided in earlier reports in 2024. Staff have begun implementing
4/12/2021 18:00 action items according to the contents outlined in the Plan. Progress report for Plan anticipated for Q2/Q3 - 2025.

9/27/2021 19:00 Primacare proponents determining updated development concept for Humber Land acquisition negotiations

County OPA 2 (growth targets) and County OPA 3 (mapping) adopted by County and approved by MMAH.
County OPA 4 (general policy conformity update) adopted by County in April 2024 and awaiting approval from
2/28/2022 17:30 MMAH

Until the new fire hall is completed, the Town cannot develop the second floor of the current fire station. New fire
hallis anticipated to be operational in 2026 and the design of the second floor will be revisited at that time. In
4/25/2022 17:30 addition, ongoing discussions continue with Habitat for Humanity for a location.



Sustainable Neighbourhood
Action Plan Progress Report
2022, INS-2022-059

Matthew Melchior, Principal,
Primacare Living Solutions
Inc. - Headwaters Seniors
Campus at the Humberlands

Temporary Relocation of Off-
Leash Dog Park, CMS-2023-
022

First Quarter Capital Progress
Report, CPS-2023-046

Boulevard Tree Inventory and
Tree Canopy Assessment, INS-
2023-052

In Progress

In Progress

In Progress

In Progress

In Progress

2022-336

Moved: Councillor Peters

Seconded: Councillor Taylor

That Sustainable Neighbourhood Action Plan Progress Report be brought back
to Council by Q4 2024.

Result: Carried

2023-136

Moved: Councillor Andrews

Seconded: Councillor Stevens

That Council receive the presentation from Primacare Living Solutions Inc.;
And that staff be directed to obtain an appraisal of the Humber lands;

And that staff report back on, lot sizes, water capacity, and requisite planning
considerations.

Result: Carried Unanimously

2023-226

Moved: Councillor Macintosh

Seconded: Deputy Mayor Taylor

That report CMS-2023-022, Temporary Relocation of Off-Leash Dog Park, be
received;

And that Council approve the temporary relocation of the Orangeville Off-
Leash Dog Park from Hansen Boulevard to 49 Town Line, Orangeville;

And that Council approve an additional $25,000 from the Parks and Recreation
Reserve for the temporary relocation of the Orangeville Off-Leash Dog Park;
And further that staff be directed to return to council for direction if it is
determined through the Environmental Study that remediation of the proposed
new site would be required;

And that a land acquisition strategy be completed;

And that staff report back to Council with a permanent Off-Leash Dog Park
location.

Result: Carried

Staff to report to Council with respect to additional funding required for the
Hansen Blvd Bridge - Lower Monora Creek capital project.

2023-269

Moved: Councillor Prendergast

Seconded: Deputy Mayor Taylor

That report INS-2023-052, Boulevard Tree Inventory and Tree Canopy
Assessment, be received;

And that Council direct staff to solicit input from the public regarding tree
preservation measures;

And that Council direct staff to investigate the resources and logistics
necessary to implement a tree preservation by-law;

And that Council direct staff to report back with a framework for the
development of a tree preservation by-law that includes community input;
And that Council direct staff to report back with an additional allocation of
$80,000 in the 2024 Budget deliberations to achieve the urban tree canopy
target of 40% by 2040;

And that Council direct staff to investigate industry best practices with respect
to pruning and maintenance of the existing tree canopy.

Result: Carried Unanimously

October 2024, Progress report prepared in earlier 2024 Council Report. This item remain in progress as itis an
9/26/2022 19:00 ongoing initiative.

Finance considers this complete
Planning is working with Primacare and awaiting updated development concept for Humber Land acquisition
negotiations.

4/17/2023 18:45 The CAO has had multiple meetings with Primacare during Q2 and is awaiting further information from them.

Staff Report submitted for December 11, 2023 Council Meeting to provide an update.

Finance added $25K to budget as per recommendation. Finance considers this task complete.

Temporary Dog Park location proposed at the south side of Tony Rose Memorial Sport Centre. Staff to report back
to Council once permanent location is determined.

June 10 - community meeting to discuss Temp location at TR.

Community meeting held and sent pdf of shared slides for information. Community was not supportive of temp
dog park citing too crowded of an area. Working on two additional locations to Tony Rose. (July 2nd update)

Q32024 Staff submitted a capital budget request for additional funds to install a temp dog park at the Humber
Lands (Veterans Way, north of Hanson Blvd.). The dog park is set to move when the Orangeville Highlands dog
park no longer is available due to construction.

Capital funding approved to install the temp dog park at the Humber Lands in 2025 and beyond. The only
6/19/2023 17:30 outstanding item in this resolution is for Staff to report back to Council to recommend a permanent dog site.

We are awaiting some final numbers from the contractor to finalize the progress and additional funding request.

October 28, 2024, to date we have received nor heard anything further from the contractor. Updated March
7/10/2023 18:30 2025...awaiting further information and direction from legal

As of October 28, 2024, Finance considers this complete. Public input is complete. In process of gathering

municipal input regarding resources and logistics forimplementing a tree preservation by-law. Staff expects to

have this task completed and report to Council in Q2/Q3 of 2025 and when new Climate Change and
8/14/2023 17:30 Sustainability person is retained.



2026 Municipal Election
Options, CPS-2024-013

Eden Grodzinski, CEO, Habitat
for Humanity Halton-
Mississauga-Dufferin - Town
Surplus Land Opportunities

York Street Heritage
Conservation District
Request, INS-2024-032

Tony Rose Memorial Sports
Centre Mechanical Failure
(Pool), CMS-2024-011

In Progress

In Progress

In Progress

In Progress

That report CPS-2024-013, 2026 Municipal Election Options, be received;
And that Council pass a by-law authorizing the use of electronic voting in
addition to the use of tabulators for traditional voting for the 2026 Municipal
Election.

Action: RFP for electronic voting.

Action arising from discussion: Connect with Eden Grodzinski Habitat for
Humanity with respect to MOU after completion of environmental
assessment.

That report INS-2024-032, York Street Heritage Conservation District Request
be received; and

That an Open House meeting with York Street residents be scheduled before
the end of June 2024 to explain designation approaches and understand
desires/concerns; and

That staff schedule one on one meetings with residents of York Street to
address their questions and concerns; and

That planning staff be directed to retain the expertise of a Heritage expert to
conduct a peer-review on the York Street portion of the 2017/2018 study to
determine if prescribed HCD criteria is met under the new provincial
legislation and to recommend a preferred approach for designation
(individually or as an HCD); and

That planning staff also be directed to hire a Heritage Planning Student to
review the Municipal Non-Designated Registry properties and determine which
properties should be prioritized to pursue individual designation and to
provide recommendations to designate specific properties within the Non-
Designated Registry; and

That these two projects be funded using $28,000 from Heritage Committee
reserves and $30,000 from Planning operating budget as required; and

That staff report back to Council on the above.

Action: Retain a Heritage expert to conduct a peer-review on the York Street
portion of the 2017/2018 study.

That report CMS-2024-011, Tony Rose Memorial Sports Centre Mechanical
Failure (Pool), be received; and

That Council select Option 2: Closure of the Tony Rose Memorial Sports Centre
Pool, Staff conduct a Facility Needs Assessment Study and report back to
Council; and

That the recreation team and the transportation team meet to discuss
potential opportunities to maximize and communicate existing public transit
routes between Tony Rose and Alder to ensure access for seniors and others in
the area who are accustomed to pedestrian access to the Tony Rose facility;
and

That Council authorize the Mayor to continue discussions with Upper Grand
District School Board and to start discussions with both the YMCA and the
County of Dufferin Mayors to discuss partnership opportunities to enhance
aquatics and other recreation offerings in Orangeville and the greater region;
and

That the Mayor report back to Council in the form of Council Memos following
these discussions.

Action: Recreation team and the transportation team meet to discuss
potential opportunities to maximize and communicate existing public transit
routes between Tony Rose and Alder.

Discussions with Dufferin County municipalities on joint procurement for software. Looking into tabulator rentals
2/26/2024 18:00 through Elections Ontario procurement.

3/18/2024 17:00 Land is still owned by ORDC and assessment is still ongoing.

5/13/2024 18:30 HCD background review work began in February 2025 and is underway.

At Oct. 28, 2024 Recreation and Transportation Staff developed a plan to move the Alder Recreation bus stop to

the north side of the parking lot (closer to the door). Bus route between Alder and Tony Rose has been
broadcasted across Town channels. New stop location nearing completion, awaiting transit shelter.

Majority of programs have been moved to Alder. Seeking feedback from participants on how to enhance
programs.

Internal meetings to aggregate consultant reports, recommendations , strategies and technical plans.
Report to Council Q4 2024 - What We Know
Community Consultation - Q2 2025

Report to Council Q3 2025 - Findings

Mayor and CMS GM met with UGDSB In July 2024 to discuss artificial turf at ODDS. Reviewing potential
partnership budget and contract.

Nov 18 - Report to Council recommending to defer FNAS to 2026 due to lack of funding for any major
recommendations coming out of the FNAS. TR Pool remains closed.

7/8/2024 19:00 Update March 2025...Transit Stop and Shelter added



Deputy Mayor Taylor -
Automated Speed
Enforcement

Fleet Ownership Strategy, INS-
2024-037

Reserve and Reserve Fund
Framework Policy, CPS-2024-
061

Grant Application for Flood
Plain Mapping, INS-2024-051

2024 Water, Wastewater and
Stormwater Study, CPS-2024-
075

In Progress

In Progress

In Progress

In Progress

In Progress

Whereas many Ontario municipalities are experiencing road safety issues
including speeding; and

Whereas Dufferin County Council and over 20 municipalities have shared that
we are having a Road Safety Emergency in many areas of our province; and
Whereas Orangeville has received, and continues to receive, significant
concerns about Road Safety from residents; and

Whereas Automated Speed Enforcement (ASE) is an effective tool that
penalizes egregious speeding; and

Whereas notwithstanding the limitations of current Provincial mandated rules
that militate against the best deployment of this technology; and

Whereas vehicular traffic within the school safety zone continue to drive at
unacceptable speeds; and

Therefore be it resolved that Orangeville Council direct staff to prepare a report
on the potential implementation of ASEs in existing community safety zones
with consideration given to Spencer Avenue and that the report include details
and costs associated with this implementation; and

That uponimplementation, staff be directed to report back to Council within 1
year to review successes and identify other potential areas forimplementation
within the Town.

Action: Prepare a report to Council

That report INS-2024-037 Fleet Ownership Strategy be received; and

That Council direct staff to transition the Town of Orangeville from the
Enterprise Fleet Management Canada Inc. lease program to an in-house fleet
management program; and

That Council approve the proposed fleet ownership strategy.

Action: Conduct an in-depth fleet management plan and report back to
Council.

That report CPS-2024-061, Reserve and Reserve Fund Framework Policy, be
received; and

That Council approve the Reserve and Reserve Fund Policy.

Action: Prepare Surplus Distribution Policy.

That report INS-2024-051, Grant Application for Flood Plain Mapping, be
received; and

That Council authorize the reallocation of $75,000 of approved budget from
Capital Project No. 11819.0000, Holistic Condition Survey, to commit to the
required funding to partner with Credit Valley Conservation Authority for
Provincial Grant funding under the Flood Hazard Identification and Mapping
Program (FHIMP).

Action: Provide payment to CVC

That report CPS-2024-075, 2025 Water, Wastewater and Stormwater Study, be
received; and

That Council approve the Water and Wastewater Rates as per the 2024 Water
and Wastewater Rate Study, with the requested amendments to the non-
compliant non-metered accounts flat fee; and

That Council request that staff report back in 2025 to provide a
recommendation to Council on implementation of the Stormwater Rates as
per the 2024 Stormwater Rate Study.

Action: Finance and Infrastructure Services to report back to Council on
recommendations for Stormwater Rates in 2025.

Staff brought report to Council March 24/25 and will be collecting additional information and bringing it back
8/12/2024 18:00 summer 2025

The first phase of the Fleet Management Plan was to seek Town Council's approval to transition from the fleet

leasing program to an ownership model, which was approved on September 9th, 2024. The second phase is

completed with user engagement and input in the Fleet Management Plan. The development of the Fleet

Management Plan is ongoing and standards for vehicle specifications have been developed. The Fleet
9/9/2024 18:30 Management Plan is expected to be brought to Councilin Q4 2025.

10/7/2024 19:00 Finance is working to complete this. Anticipated completion is Q2 2025.

11/4/2024 19:00 Provincial grant funding has been approved under the FHIMP. Project has not been started yet.

11/18/2024 17:45 Recommendations are estimated to be completed by mid 2025.



Council Remuneration Review
Process, CPS-2025-004

Mayor Post - Prioritizing
Canadian Companies and
Products in Procurement

Proposed Policy Council
Attendance at Community
Events, CPS-2025-003

In Progress

In Progress

In Progress

That report CPS-2025-004, Council Remuneration Review Process, be
received; and

That Council approve amending the Council Remuneration Review Policy to
utilize a consultant to perform the analysis and market evaluation every 4
years.

Action: Engage ML Consulting to perform a Council compensation review
inclusive of benefits (including OMERS, RRSP, WSIB, Health, Disability, etc.),
expenses (permitted regular, term tech, mileage, etc.) and Salary (salary vs
perdiem).

Whereas the Town of Orangeville is committed to supporting Canadian
businesses and strengthening the local, provincial, and national economy; and
Whereas recent tariff actions imposed by US President Donald Trump may
have significant economic impacts on Canadian industries, businesses, and
supply chains; and

Whereas municipalities have a role to play in supporting economic resilience
by prioritizing procurement practices that favour Canadian companies and
products wherever possible;

Therefore be it resolved that Council direct staff to review the Town of
Orangeville's procurement policies and procedures to ensure that priority is
given to Canadian companies and products, where feasible and compliant
with trade agreements; and

Be it further resolved that Council direct staff to monitor and report back on
the findings and recommendations of municipal partners, including the
Association of Municipalities of Ontario (AMO), the Federation of Canadian
Municipalities (FCM), Canoe Procurement Group, and other relevant
organizations, to ensure alignment with best practices and advocacy efforts.
Action: Review procurement policies and report back to Council on findings.
That report CPS-2025-003, Proposed Policy Council Attendance at
Community Events, be received; and

That the Council Attendance at Community Events Policy, be approved as
amended as follows:

4.1.1 Change "Mayor" to "all Members of Council"

Remove 4.1.2

4.1.8 Change "Mayor" to "CAQ"

4.1.8 Change "the approval of requests for" to "signing off on"
4.1.8 Add "all" after the word "for"

4.1.8 Change "approval" to "sign off"

Remove 4.1.9

4.1.0 Change "the approval of" to "signing off on"; and

That staff be directed to monitor usage and report back whether increases to
the 2026 budget will be required to reflect the anticipated expenses under this
policy; and

That a By-law be enacted to repeal By-law 2014-050 and to supersede any
other sections of by-law(s) relating to Council expenses.

Action: Monitor usage and report back regarding any necessary increases to
the 2026 budget.

Initial meeting with ML Consulting held Feb. 11, 2025. Survey to comparator municipalities went out. Received
1/27/2025 19:00 initial findings. Report being prepared to come to Council September 2025.

Procurement is currently working on the report. The report is anticipated to be published for the July 14 Council
2/10/2025 19:00 Meeting.

3/10/2025 17:45 Monitoring usage based on Council attendance at community events



Transit Bus Procurement, INS-
2025-016

Councillor Prendergast -
Strengthening Pollinator-
Friendly Practices in the Town
of Orangeville

In Progress

In Progress

That report INS-2025-016, Transit Bus Procurement, be received; and

That Council direct staff to proceed with the purchase of two (2) new 12-metre
(40-foot) low floor buses through the Metrolinx Transit Purchase Initiative
(TPI), and

That Council approve the change of project scope for Project 35000.0000 from
9-metre (30-foot) Low Floor Buses to 12-metre (40-foot) Low Floor Buses, and
That Council reallocate expenditure budget of $450,000, funded from the
General Capital Reserve, from Project 35009.4600 Replacement of 2018, 9-
metre (30 foot) bus to Project 35000.0000 12-metre (40-foot) low floor buses,
and

That Council direct staff to draft the 2026-2035 capital program to include the
acquisition of a 12-metre (40 foot) low floor bus in 2026 to replace Transit Bus
No. 2018-01.

Action: Update budget for project 35009.4600 through the 2026 budget.

Whereas through Sustainable Orangeville, the Town has been designated as
the 37th Bee City by Bee City Canada since January 2020, demonstrating its
commitment to fostering pollinator health and habitat; and

Whereas pollinators play a crucial role in maintaining ecological balance,
supporting local agriculture, and enhancing biodiversity; and

Whereas the conservation, support, and creation of pollinator habitats
contribute to urban biodiversity and provide essential ecosystem services,
including natural pest control, soil erosion reduction, and improved water
quality; and

Whereas according to Ontarios Pollinator Health Action Plan, pollinators are
vital to the agricultural sector, with both managed and wild pollinators
contributing an estimated $992 million annually to Ontarios economy; and
Whereas habitat loss is a primary driver of pollinator decline, posing
significant risks to biodiversity, ecosystem resilience, and food security; and
Whereas as part of its commitment as a Bee City, the Town seeks to develop a
Pollinator Protection Plan to ensure that municipal policies and operations
align with best practices for pollinator conservation;

Now therefore be it resolved that Council directs staff to report back on the
development of a Pollinator Protection Plan including pollinator-friendly
procurement and planting policies; and

That staff be directed to identify suitable locations on town-owned property for
the development of a municipal pollinator garden and report back to Council
with proposed locations, budget implications, and an implementation plan for
consideration at the July 14, 2025 Council meeting.

Action: Prepare a pollinator protection plan and identify suitable locations of a
municipal pollinator garden.

Expression of interest provide to NFI...awaiting detailed analysis from vendor to enter into contractor for
3/10/2025 17:45 procurement of 2 buses with additional bus planned for 2026 as part of budget deliberations.

3/24/2025 19:00 Final Report to Council in Q2/Q3 2025



Orangeville Transit Route

Changes, INS-2025-001 In Progress

Orangeville Transit Route

Changes, INS-2025-001 In Progress

Orangeville Transit Route
Changes, INS-2025-001
Edgewood Valley Phase 2B,
Development Charges Credit
Agreement for Constructing
Hansen Boulevard, INS-2025-
010

Traffic Bylaw Update Speed
Reduction on Riddell Road
between Townline and County
Road 109 (Broadway), INS-
2025-018

Traffic Bylaw Update Speed
Reduction on Riddell Road
between Townline and County
Road 109 (Broadway), INS-
2025-018

In Progress

In Progress

In Progress

In Progress

That Report INS-2005-001, Orangeville Transit Route Changes, be received;
That staff proceed with implementing a two route transit system; and

That staff conduct a review of comments received from Council and report
back on the following:

alternative bus stops that include seniors centers and medical centers,
the necessity for bus routes to include Hurontario Street due to the lack of
additional stops to promote ridership; and

the viability of Elaine Drive to safely accommodate a 40 foot bus.

Action: Work with the Communications Team to develop a communication
plan.

That Report INS-2005-001, Orangeville Transit Route Changes, be received;
That staff proceed with implementing a two route transit system; and

That staff conduct a review of comments received from Council and report
back on the following:

alternative bus stops that include seniors centers and medical centers,
the necessity for bus routes to include Hurontario Street due to the lack of
additional stops to promote ridership; and

the viability of Elaine Drive to safely accommodate a 40 foot bus.

Action: Identify transit shelter upgrades, re-establish bus stops based on route
changes, and remove redundant bus stops.

That Report INS-2005-001, Orangeville Transit Route Changes, be received;
That staff proceed with implementing a two route transit system; and

That staff conduct a review of comments received from Council and report
back on the following:

alternative bus stops that include seniors centers and medical centers,
the necessity for bus routes to include Hurontario Street due to the lack of
additional stops to promote ridership; and

the viability of Elaine Drive to safely accommodate a 40 foot bus.

Action: Conduct a review of comments received from Council and report back.

Planning to provide Development Charges Credit Agreement to Clerks for
execution. Authorization through By-law 2025-035

Transportation to notify County of Dufferin of new signs and advance warning
requirements

Finance and Transportation team to include a project in the 2026 budget for
the warning signs with flashing beacons and further speed reductions.

4/14/2025 17:00

4/14/2025 17.00

4/14/2025 17:00

5/12/2025 19:00

5/12/2025 19:00 Tony emailed the County (Scott Burns) May 14/25

5/12/2025 19:00



Orangeville Transit Route
Update, INS-2025-025
Orangeville Transit Route

In Progress

Update, INS-2025-025 In Progress
Orangeville Transit Route
Update, INS-2025-025 In Progress

Orangeville Transit Route
Update, INS-2025-025 In Progress
Sandy Doerfler and Sandra

Wellman - Fees associated

with fitness classes at

Orangeville recreation centres InProgress
Commemorations Policy, CMS
2025-009

Corporate brand and style
guide, CPS-2025-050
Corporate brand and style
guide, CPS-2025-050
Corporate brand and style
guide, CPS-2025-050
Proposed Community
Recognition Program, CMS-
2025-010

In Progress

In Progress

In Progress

In Progress

In Progress

Donation of Artwork, CAO-
2025-004

2024 Fourth Quarter Operating
Fund Variance Report, CPS-
2025-030

In Progress

In Progress

Initiation of a Housing Needs

Assessment, INS-2025-033 In Progress

Work with Comms on communications plan for Orangeville Transit Route
Updates.

Work with PW on establishing new transit stops, concrete pad locations and
transit shelter locations

Construct new concrete pads for shelters.

Remove redundant bus stop locations inclusive of pads, shelters, signs etc.

Staff to report back in July 2025 on the feasibility to offer a quarterly fitness
pass that will accommodate the needs of a variety of participants, including
seniors and non residents.

Staff to create application on Town website with details including pricing,
materials, approved locations, and criteria for commemoration.

Communications division to develop a Corporate ldentity Policy.
Communications division to implement the Corporate Brand and Style guide
organization-wide, including training opportunities for staff.

Communications division to develop an awareness campaign so that the
public is aware of the authenticity of the new refreshed logo.

Staff working group be established to develop community recognition program
guidelines and report back to Council with proposed program for approval Q4,
2025.

Accept artwork and have plaque prepared.

Allocate 2024 operating budget surpluses and fund deficits in accordance
with the Corporate Operating Budget Surplus Allocation and Deficit Funding
policy.

Staff report back to Council with the final Housing Needs

Assessment following its completion and submission to the Association of
Municipalities of Ontario (AMO) in accordance with Canada Community-
Building Fund (CCBF) requirements.

T&amp;D staff has submitted a work plan ticket to Communications. T&amp;D will work alongside

communications to develop roll out plan to public. Roll out plan set to be released one month prior to
5/26/2025 18:00 Implementation.

T&amp;D staff has met with Public Works and a plan has been developed to acquire locates and change the stops
5/26/2025 18:00 in/out on implementation day .

T&amp;D staff have reached out to other departments such as Capital Works and Public Works for pricing on
5/26/2025 18:00 current concrete contracts. Shelters have set pricing and will be ordered once stop list is finalized.

A master list of the Orangeville Transit bus stops has been compiled. This shows all bus stops that have bus pad,

shelter and signage at the locations. Staff is currently reviewing this list to identify all redundant pads, shelters
5/26/2025 18:00 and signage.

Under review. Report to Councilin August. Further discussion with CAO and GM Community Services on final
5/26/2025 18:00 recommendation to Council.

6/9/2025 19:00 Working with Parks and Communications to build application on Town website.

6/9/2025 19:00 Policy development in progress, shared for feedback with sub-brand owners the week of June 2.
Communications division working to develop corporate templates and training materials as well as a brand hub in
6/9/2025 19:00 advance of formally launching the style guide on July 7.
Media release &amp; social media issued June 19. Ongoing social posts will be scheduled throughout
6/9/2025 19:00 July/August.

Staff will report back to Councilin Q4, 2025 with proposed program details for Council consideration and
6/9/2025 19:00 approval of workplan and 2026 budget.

June 19 - release has been sent, and awaiting receipt of signed release and artwork

June 11 - An email has been sent to the donor of the artwork advising this request has been approved by Council.
6/9/2025 19:00 Arelease will be sent and the artwork will be delivered by the donor.

6/9/2025 19:00 Finance is working to complete.

6/9/2025 19:00 Staff are currently working on the Housing Needs Assessment.



