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Zone Committee Agenda
December 16"

This meeting is designed to collect information about each zone. Find areas where we
all align and best practices to build consistency from zone to zone.

The goal is to both assist zones with their local advocacy and education as well as
provide zone level platforms for Association business and initiatives.

Questions for each committee member to answer at the meeting
What are your yearly fee for your zones?
What are your dues used for?

Would your zone support centralized collection of fees and then funds distributed to
zones to manage?

Do you have members other than board members assisting the zone with administrative
responsibilities?

How are your agendas put together?
Is there input from your membership?
Average number of members at each meeting?
Ratio of OPP, FN and Municipal boards?
How engaged is your membership at meetings and between meetings
How many meetings do you have per year
Do you have virtual or in person meetings or both?
How many meetings do you have a year?
Do you have joint meetings with the OACP?
If you do have joint meetings, Does your zone contribute financially.
What key issues continue to come up with your zone?

Do you have zone policies or bylaws?






