EQUITY, DIVERSITY & INCLUSION WORKPLAN 2024

Orangeville

STRATEGIC PLAN

STRATEGIC PLAN

PROJECT DESCRIPTION BUDGET FREQUENCY LEAD STATUS DEADLINE COMMENTS
GOAL OBJECTIVE
i Establish allyship between various Lo
Enhance EDI Communit Chair, Vice
unty community organizations with an EDI focus $2,000 Ongoing I . : In Progress Q4 2024 Communications to provide support.
Engagement Chair
and create a central database.
Vibranc Capital ject funds. P t &
Develop/create the framework for the ¥ Chair, Vice Coe:::naur:)izzjt?(insutr; S‘L rz::rsgegoo is
EDI Study / Strategy hiring of a consultant to conduct a Community $80,000 Once Chair, CAO, Not Started Q4 2024 R i pport. A
community focused EDI strate Vitalit Mavor. GM's currently in the Capital Program, additional
¥ gy. Y yor, $70,000 as part of 2024 Budget ask.
Advocacy to establish further mental
he;llth st\:ate es arl1d SL:J ortin As Part of Town advocacy efforts further
Community Wellness € PP Well-Being $1,000 Ongoing TBD Initiated Q4 2024 dialogue will be taking place with

collaboration with other community
organizations and agencies.

ministries.




